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SEC     - State Executive Council 
 
OCDA    - Owerri Capital Development Authority 
 
MDAs    - Ministries, Departments, and Agencies 
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Foreword  
The Imo State Executive Council adopted the 2024-2024 Imo State Business-Enabling Reform 

Action Plans (IMOBERAP) on 13th  December 2023. The Business Enabling Environment 

Programme (SABER) is a three-year (January 2023- December 2025) 

performance-based initiative created jointly by the Federal Government of 

Nigeria and the World Bank. The program is a $750 million operation 

comprising two main areas – a $730 million Program-for-Results Financing 

(PforR) component and $ 20 million technical assistance for investment project 

financing. The initiative, which is available to all states and the Federal Capital 

Authority, seeks to enhance land administration efficiency, the regulatory 

framework for private investment in fiber optic infrastructure, services provided by investment 

promotion agencies, and public-private partnership units services offered by investment promotion 

agencies and public-private partnership units. It also aims to improve the efficiency and transparency 

of government-to-business services in participating states. 

The SABER initiative also aims to offer additional incentives, such as employing results-based 

funding to improve the business climate and facilitate the crowding-in of large-scale private-sector 

investments. The programme's qualifying requirements include drafting an annual action plan with 

private sector collaborators, which must be authorized by the State Executive Council (SEC) and 

publicized online. Imo State's government is dedicated to enhancing the business climate and has 

created the State Business Enabling Reforms Initiative (IMOBERAP). 

The IMOBERAP is a one-year plan (Jan. 2024- Dec.2024) designed as a coherent platform for 

continued economic development and social progress in Imo State. The plan provides a foundation 

for the state’s continuous corporate, economic, and social growth. This strategy intends to develop 

the form as a knowledge-based economy, while also focusing on broadening the sources of economic 

growth. The plan will serve as an annual accelerator and reform tool, coordinating the effective 

delivery of priority reforms of select ministries, departments, and agencies in six significant areas: 

starting a business reform, dealing with construction reforms, registering property reforms, paying 

taxes reforms, trading across borders reforms, obtaining electricity reforms, and obtaining credits. 

I do not doubt that the reform plan will increase the size of our economy, raise human capital, expand 

opportunity, put more people to work, and give social safety lines. 
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Enabling Institutions 
 
To achieve the reforms stated above, different arms of government, particularly the 
Legislature and specific MDAs, will form alliances and formulate initiatives to streamline 
processes and costs (in terms of fees and time) of doing business in Nigeria. These 
stakeholders include the Imo State Executive Council, the Imo State House of Assembly, 
the Imo State Policy Council, the Imo State Ministry of Finance, Civil Society 
Organizations, Private Sector Organizations, and our partner Reigns Management Consult 
Limited. 
 

 

 

 

 



 

 19 
 

Imo State Business - Enabling Reform Action Plans (IMOBERAP) 

 

  

 
Conclusions 



 

 20 
 

Imo State Business - Enabling Reform Action Plans (IMOBERAP) 

 

Conclusions 
 

The 1-year Imo State Business -Enabling Reform Action Plans (IMOBERAP) 2024 is a step in the 

right direction. These efforts of the Imo State Government and the respective stakeholders in driving 

and implementing the promised reforms are sustained; the overall goal is to strengthen the 

implementation of business-enabling reforms in Imo State. 

 

 

 


